Clinical Pharmacy Key Performance Indicators (cpKPI)

NORTHWEST

in Canadian Hospitals Supported by Telepharmacists FLEPHARMACY
oluti

Newman P!, Dhaliwall S*, Polyakova O*, McDonald K1

1 Northwest Telepharmacy Solutions

Background Results

Table 1: Frequencies of cpKPI expectations, documentation Fiqure 4° Pharmacyv Software Svstems (N=57
. n . n n = y y
-Key performance indicators (KPI) are specific, measureable metrics used N the pharmacy system, health care record, and workload
to evaluate the performance of a process, service, or system. S Audg - Nov 2024
KPlS are Cr|t|Ca| to understand|n h . . . . CLINICAL PHARMACY KEY SITES, n (%) D IN [E)OICI\IZUMIV(L?I\IC-;IIE DOCUMENTE g . BDM
) g now effec'uvely a service or function is PERFORMANCE INDICATORS PHARMACY ' oocorg D CPKPITime l 61 %
. . . . SYSTEM
being delivered, usually based on established standards or expectations. Pharmacist Medication Reconciliation on Admission, n=57 .
Yes 29 (51) 35 (61) 23 (40) 15 (26) . C Computer Provider
. - . . . . No 15 (26) 22 (39) 34 (60) 42 (74)
A Canadian clinical pharmacy key performance indicator (cpKPI) is a o w0 : - : 42 Pharmacists mLerner Order Entry (CPOE)
guantifiable measure of clinical pharmacy care provided by pharmacists. Yes T 16 25 23 60 1465 D) l
No 24 (42
5 g y . . . . . ometimes ) - ) . EPIC
*The eight Canadian cpKPI's are aimed at improving the quality of patient Geniication and Resoluton of Org Therapy Probiems. =7 . T = 57
. - Yes 57 (100 43 (75 4 17
care and advancing the practice of pharmacy. No o 14@) 34 (60) 40 (0) = it
Sometimes 0 - - - . .
; ) ] Active Participation in Interprofessional Patient Care Rounds, n=57 aCI ItIeS . MEdlteCh Ma IC DOS
‘Implementation of cpKPIs and collecting cpKPI data over time supports T T [ oae | : [ 7@ J
. . . atien ucation during Hospital Stay, n=
continuous quality improvement. Yes 12 1) 2065 e ouy l Meditech Client-Wind
o e B ViediteC lent-vvinaow
. Sometimes 19 (33) - - - o =
*The current state of expected performance and documentation of cpKPIs e e — — — Faci | |ty Size
. age, = . - Yes 4 (7
In healthcare facilities across Canada serviced by telepharmacists has not No _ 20 (70 50 @9) 5169 5405 .
be StUd|ed Patient Education at Dis?f?zrar;;tclar,nr?;? =1 8—500 bed S . MedlteCh Expanse
Yes 3 (5) 9 (16) 10 (18) 5(9)
No 37 (65) 48 (84) 47 (82) 52 (91)
Bundled Patient Care IntSe(r)\r/T;z?\ttiirgiz n=57 — : : :
Methods - Y B o 2 S 1
Sometimes 3 (5) - - -

Summary

Study Design: Cross sectional survey study
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Data Collected: facilities reported pharmacy technicians commonly complete BPMHSs

e L. : Figure 3. Healthcare providers responsible for completing a BPMH*
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responsible for completion of the BPMH was also collected.

Healthcare facilities have made some progress in prioritizing pharmacist
clinical activities according to the Canadian eight cpKPIs, but there is still
much work to be done. Implementation of CPOE and leveraging pharmacy
technicians to create BPMHSs could help accelerate this progress.
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